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Continental Breakfast Sponsored by Valencia Community College 
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Be the Change: Successful Intelligence and the New Global 
Competition for Talent 

 
This forum-workshop, facilitated by Carol Carter, a national and international expert on 
college and career success, promises to provide an informative, inspirational, and 
practical exchange with high school and college faculty and staff who share the same 
commitment to world-class standards.  

 
Agenda 

• 8:30-9:00 Continental Breakfast 
• 9:00 -10:15 

The Educational World is Flat: 
Global Trends Impacting US Education 

In this opening keynote session, Carol Carter will explore the global trends impacting 
teachers and students around the world.  As teachers in the U.S. become more aware of 
what is happening in countries like India and China, they can better equip their students 
with the knowledge of the borderless world they will enter upon graduating from high 
school and college.  We will also explore some of the top twenty issues facing the world 
and some of the pioneering role models who are boldly tackling these formidable 
problems.  If students do not know, they can’t understand.  If they don’t understand, 
they can’t help. This session will give you a context to help your students understand 
how they can “be the change” and inspire fellow faculty members and staff to renew 
their passion, purpose and dedication to their mission.  
 

• 10:15 Break 
 

• 10:30-12:00 
Successful Intelligence 

Based on the research of Dr. Robert Sternberg, this interactive session will provide an 
overview of what it means to be successful in the world, not just in school. Students 
think about college, career and life success, but faculty often focus on academic success 
only. This session will provide compelling reasons of why this balance is crucial to 
student motivation and, ultimately, graduation rates.   Sternberg’s theory is that we 
have to develop the whole student—with analytical, creative and practical skills. We will 
use academic coaching techniques to draw out the qualities in the “successfully 
intelligent” classroom, learner and teacher.  

•  12-1:00  Lunch  
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About the Speaker 
Carol Carter has written over twenty books on college and career 
success.  Her best-selling series at the college level, KEYS TO 
SUCCESS, is used by 200,000 students in the U.S. and around the 
world, including a version in Chinese and Spanish. She is founder and 
president of Lifebound, an academic coaching organization and 
company for middle school and high school success. She strongly 
believes that reversing the trend of unprepared college freshmen 
stems back to behaviors and habits taking shape in the sixth grade.  

She speaks nationally and internationally on student success topics including coaching 
skills, emotional intelligence, social intelligence.  


