Adjunct support

Operational Unit: Fine Arts WEC

Unit Purpose The Division of Fine Arts is committed to providing instruction to prepare students for both the work force and transfer to
Statement: ongoing higher education.

Initiative Contact: Daniel Dutkofski

Expected Results and the Means of Assessment

Expected Results 1: Provide adjuncts with full time mentor

Means of establishment of full time/adjunct network
Assessment:

Individual Gene Adams
Responsible:

Expected 8/31/2009
Completion:

Stakeholders: Full time faculty of division

Results: Scheduling connections between full time faculty and adjuncts has prevented a formal structure from being beneficial;
rather, it proved burdomsome.

Implementation Plan

Budget This effort is meant to address the chronic concern faculty have expressed that they received no support when they first
Requirements: began teaching. What is required for this is a coordination of time and existing resources.

Results to Improve: Both full time and adjunct faculty agree that soem partnership would be benefical, but scheduling face to face proved to be
more of an obstacle than a benefit.

Changes for Next

Year: A web based approach, modeled after the site designed by the communications division on west will be explored.



