
Tentative Timelines for Learning Communities and  
Student Success Expansion 

Planning for AtD 
 
 

January 
1/4 - 1/5/06  SL Leader and SL faculty training (East and West campus) 
1/9/06 – 1/20/06 Provost meetings with  Deans (Communication, Mathematics,  
   Political Science, and Student Success) 

1/10/06 Osceola Campus Plans (9:00 – 10:30) 
1/17/06 East Campus Planning – 3-108E (8:30 – 10:00)  
1/18/06 West Campus Planning – 6-202  (8:30 – 10:00) 
1/27/06 Winter Park Planning – WPC 123 (9:00 – 10:30) 

1/10/06-1/31/06 Initiate internal recruiting through deans for full time faculty and  
  adjuncts to teach Student Success and LinC courses for Fall 06. 
1/20/06                 Merrill Deming & Rick Hogrefe – StrengthsQuest (25 people) 9- 

11 East. 
1/24/06  Steve Erhmann – work with SL leadership team on survey  
   designed for student motivation from (2 – 4?) 
1/26/06  Susan Ledlow – hands-on learning East (afternoon) – AtD  
   developmental education coordinating team. 
1/27/06  Formative Indicators Team (first meeting) 
1/23/06 – 1/27/06 Campus Visits – discuss criteria for a learning community 
1/28/06  Workshop for Student Success and math faculty “Helping our  
  Students Love Math” conducted by Paul Nolting  
1/29 – 2/1/06  AtD Strategy Institute in Orlando (7 college representatives) 
 
February 
2/6/06  Begin work to develop an annual schedule in conjunction with  
  provosts and deans which reflects expansion plans and LinC  
  offerings.  
2/15/06  Seek approval from Curriculum Committee for the mandate of  
  Student Success for students needing three prep classes. 
2/14 – 2/18/06  CLC supports sending 15 faculty/staff to NADE at AtD request. 
Week of 2/20 - 2/27 Provide information sessions to full time and adjunct faculty who  
  are interested in teaching Student Success (one evening and one  
  day meeting on East, West, and Osceola campuses).  
2/22/06  College-wide Campus Sharing on Learning community Plans 
   (tentative time 2:00 – 4:00) 
 
March 
3/1/06   Campus Plans for Learning Communities due 
3/1/06  Complete the annual schedule with expanded sections of Student  
  Success and LinC offerings with the targeted courses (Student  
  Success and MAT 0012, 0024, and 1033, POS 2041, ENC 1101,  
  and MAC 1105).  



3/12 – 3/14/06  SL Leadership team training in Kansas City (9 collegewide  
  representatives) 
 
April 
4/6/06 – 4/7/06 Plans shared with AtD Core team and Lumina coaches 
4/19,20, 22  Conduct training workshops for new faculty to teach SLS 1122.  
  Tentatively 6 hours of training to include a panel of current faculty  
  demonstrating best practices.  
4/30/06  Course outlines completed through Course Outline Builder for all  
   six (6) targeted courses (MAT0012, MAT0024, MAT1033,  
   MAC1105, ENC1101, and POS2041). 
 
June 
6/1/06 – 6/2/06 Lumina Coaches visit to review data Supplemental Learning (SL)  
   data for Spring term. 
Dates TBA  Conduct training for LinC faculty to design courses for Fall 06.  
      
 


