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Management and Leadership 
 

1. Ensure that applied knowledge is used on the job with measurable 
success. 

2. Apply innovative techniques to solve problems and improve 
performance. 

 
Global Languages 
 

1. Increase ability to apply language skills in real-world situations. 
2. Increase language proficiency in its four key components: speaking, 

understanding, reading and writing. 
 
Professional Skills 
 

1. Improve written communication skills within the workplace. 
2. Student gains knowledge necessary to pass certification/ licensing 

exams to be qualified for employment in their industry. 
 
Corporate Training 
 

1. Ability to apply learned skills to improve individual and workgroup 
performance. 

2. Increase awareness of personal power to improve self, workplace, and 
community. 

3. Phase 1:  Client implements education and training solutions based on 
results of employee needs survey. 
Phase 2:  Client allows Valencia Institute to conduct pre and post 
assessments to evaluate effectiveness of Valencia Institute workshops. 

 
Information Technology 
 

1. Improve performance of individuals who will contribute to their 
organization with use of newly acquired skills. 

 
Health 
 

1.  Increase ability to function at enhanced professional skill level. 
 
Valencia Institute 



Next Steps 
 
 

1. Check with the AS areas for assessment tools. 
 

2. Teach adjuncts a quick learning assessment used in classrooms.  
Learning checks should be used in classrooms. 

 
3. Encourage class participation. 

 
4. Look at contact hours to decide what assessment tools to use. 

 
5. Scenarios would be a tool for our adjuncts. 

 
6. Find out what college-wide programs are available for us to use. 

 
 

 
 
 
 


