LEARNING OUTCOMES
Multiple Professional Areas
R Nelson / L Downing

Increase the probability of enrollment of low
income students by providing financial information
and funding for educational expenses. Measured by
the percentage of low income students enrolled.
(Fin Aid)

Standardize building maintenance practices and
procedures allowing for the most efficient use of
labor and operating dollars. Measured by voluntary
reductions in budget allocations for materials and
supplies. (Plant Operations)

Communicate student learning options as related to
educational funding. (for Fin Aid)

Identify, secure and support the effective
management of external resources to support faculty
and staff driven initiatives and activities to improve
students’ learning. Measured by success of grant
supported programs and their integration into the
College. (Grants)

Create faculty and staff development opportunities
that provide the College with outstanding leaders
that enhance student learning. Measured by pilot
programs that are adopted and integrated by the
College and the success rates of students in
programs. (Title 3 Grant)

Empower faculty and staff with improved capability
to manage the learning environment and evaluate
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student outcomes. Measured by percent capacity,
number of students taking prerequisites, etc. (IR)
Purchase at the right price and time specific goods
and services necessary for Valencia staff to
accomplish their goals. ( Procurement)

Increase student knowledge of placement scores and
the options that are available to them. Measured by
decreasing enrollments in prep classes.
(Assessment)

Academic Deans Offices will assume responsibility
for accurate entry and maintenance of their faculty
load information. Measured by low volume of error
reports. (IR)

Raise awareness of the learning opportunities at
Valencia. Measured through enrollment gains that
are in accord with the College’s enrollment plan
that has not yet been written. (Marketing)

Design and construct classrooms. Measured by
timeliness and budget control. (Facilities)
Supporting the work of the learning community by
developing and engaging resources to deliver
quality services on time to the best dollar value.
Measured by yearly analysis of $$ spent on
printing. (Marketing)



